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TO APPLY:

The New York Foundling
Vice President, Human Resources
New York City
www.nyfoundling.org
Please email cover letter and resume to VPNYFoundling@pbrsearch.com

BACKGROUND

Founded by the Sisters of Charity in 1869 as a home for abandoned children, The Foundling now offers an
expansive array of services for underserved children and families and adults with developmental disabilities.
Whether it’s an abused child in need of a foster home, a young mother who lacks the skills to care for her
child, an individual who needs 24-hour care in a residential setting, or a young person lost in the juvenile
justice system, The Foundling provides the resources necessary to rebuild lives and families.
While The Foundling’s mission has expanded since its inception nearly 150 years ago, the organization
remains committed to those who might otherwise be abandoned by society. Today, The Foundling is not
only one of the largest providers of foster care and adoption services in New York City, it provides services
across the entire spectrum of needs: child welfare, juvenile justice, education, services for single mothers,
support for young people aging out of foster care, programs for individuals with developmental disabilities,
and much more.
The Foundling leads the way in many aspects of child welfare and social services, offering cutting-edge and
highly-respected programs to their clients, including:
• More evidence-based programs than any other child welfare agency in the city. Professionals at The
Foundling use the most advanced empirical methods that increase the chances of timely results and
long-term success.
• An innovative model for foster boarding home programs, which are likely to become the industry
standard within New York City.
• The only prevention program serving Deaf or Hard-of-Hearing clients throughout all five boroughs
of New York City.
• An extensive network of individualized, home-like, residential programs serving a diverse
population of adults with developmental disabilities based in Rockland, Westchester, and Orange
Counties, and throughout Manhattan, the Bronx, and Staten Island.
• The first charter school in the country specifically designed to meet the unique needs of children in
the child welfare system.
THE POSITION

The Foundling seeks an experienced human resources professional to lead a team of 18 who will be
responsible for providing a full spectrum of human resource services to nearly 2,000 employees across all five
boroughs of New York City; Westchester, Orange and Rockland Counties; and Puerto Rico. The Foundling
has staff across seven commercial sites, 42 centers in Puerto Rico, and more than 40 residential homes for
individuals with developmental disabilities. Reporting to the COO and working in collaboration with the
COO and other business operations functions, the VP is a key member of the team ensuring the organization
achieves excellent outcomes for the children, families, and adults it serves. The ideal candidate will be a
seasoned manager and a creative thought leader with a customer service/continuous improvement orientation.
The efficient and effective recruitment and retention of front-line staff will be a key area of focus.
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PRIMARY RESPONSIBILITIES
Strategic Planning





Collaborate with senior leadership team to drive a comprehensive people management agenda and
set HR strategic direction and operational plans.
Be an idea-generator who is constantly thinking of ways that human resources can better meet the
needs of a wide array of program areas, then make those ideas a reality.
Maintain strong relations with division leaders to ensure that talent management processes and
practices are in alignment with the organization’s goals and objectives.
Foster and support a performance-based culture.

General HR Administration




Direct and execute day-to-day operational HR functions, including labor and union relations,
compliance, and personnel administration.
Strengthen the supports necessary to ensure that the organization is adhering to the highest ethical
standards and practices.
Collaborate with legal counsel to execute, audit, and maintain policies and regulatory requirements.

Recruitment and Onboarding





Oversee and enhance an organization-wide strategy for recruiting and onboarding a high-quality and
diverse workforce.
Implement effective processes for staff screening and selection.
Promote a work environment that establishes The Foundling as an employer of choice.
Work with the HR team to creatively leverage technology to enhance staff recruitment and retention
at all levels of the organization.

Performance/Talent Management
•

•

•

Assess the existing performance management systems and make necessary adjustments to strengthen
the process and to ensure individual employee performance is connected to organization outcomes,
values, and core competencies.
Identify the competencies required for excellent performance in each position, ensure the right staff
are in the right roles, and create appropriate training and development programs to support continued
growth and learning,
Establish succession planning strategies for identifying, developing, and promoting high-potential
and high-performing staff.

Training and Development




Collaborate with organizational leadership, Training and Development, and the HR team to create
and implement consistently excellent onboarding and ongoing training programs that focus on key
competency areas and foster professional development at all levels of the organization.
Provide specialized training for managers and prospective managers.

Employee Relations





Counsel and coach managers on employee performance and discipline issues and promote an
engaged and positive culture.
Appropriately investigate and resolve grievances and complaints, while balancing issues of health,
safety, and organizational risk with creative and flexible problem-solving.
Develop programs to strengthen staff satisfaction, engagement, and open and effective
communication across the agency.
Promote a safe and healthy work environment by continuously reviewing, updating, and enforcing
workplace policies and procedure to foster an atmosphere in which employees can thrive.

Compensation and Benefits



Manage the annual compensations process, partnering with senior leadership team to determine
annual salary increases, promotions, and other compensation decisions.
Oversee vendor negotiations and monitor benefits to ensure that they are cost-effective and support
employee needs.

QUALIFICATIONS

The ideal candidate will be a creative, entrepreneurial human resources leader who brings flexibility,
transparency, and agility to their work and is able to drive the key priorities of the organization. S/he will be
a smart, innovative manager able to engage, collaborate with, and effectively advise a talented, dedicated
team. In addition, s/he will have:
 At least 10 years of human resources experience in a leadership position, in a majority of the key
functional areas of recruiting, performance/talent management, training and development, employee
relations, and/or compensation and benefits. Demonstrated understanding of employment and labor law
policies, regulations, and practices.
 An inspiring leadership style with the ability to create a cohesive team motivated to do excellent work.
 Well-honed people management skills, poised and capable of gaining the trust of the leadership and the
employees while influencing positive organizational outcomes.
 Experience working in a complex environment serving a large employee population engaged in a wide
range of program and administrative activities.
 A collaborative spirit and a high level of emotional intelligence, with the ability to handle confidential
and sensitive issues with diplomacy, discretion, and integrity.
 The ability to learn and understand The New York Foundling’s many programs and the human resources
challenges that have a significant impact on the organization’s ability to deliver excellent service to its clients.
 A proactive attitude toward problem-solving and the ability to anticipate needs before they arise.
 The ability to serve the needs of an employee population that ranges from high school graduates to MDs.
 An undergraduate degree is required. An advanced degree in a related field is strongly preferred.
The Foundling provides equal employment opportunities to all employees and applicants for employment
and prohibits discrimination and harassment of any type without regard to race, color, religion, age, sex,
national origin, disability status, genetics, protected veteran status, sexual orientation, gender identity or
expression, or any other characteristic protected by federal, state or local laws. This policy applies to all
terms and conditions of employment, including recruiting, hiring, placement, promotion, termination,
layoff, recall, transfer, leaves of absence, compensation and training.

